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IHHOJIOKEHHUE

o dopMHupOBaHNH yIPaBJeHYECKOI0 pe3epBa H 0 paboTe ¢ JTHIAMH,
BKJIIOYEHHBIMH B COCTaB KaJ[pOBOI0 pe3epsa.

HpI/IHHTO Ha 1eJarorudcCKoM COBETE

npotokona Nel ot 30.08.2021r.

r. Ymau-Yimm

20217,



IIOJIOKEHHUE
O ¢popmupoBanuHu yNpaBJeHYECKOro pe3epsa 1 0 pafoTe ¢ JANAMH,
BKJIIOYEHHBIMH B COCTaB KaJAPOBOIo pe3epsa

OO01mHe moxoKeHus.

1.1 [Tonoxenue 0 GopMUPOBAHUM YNIPABIIEHYECKOTO PE3EPBA U O paBoTe ¢ IuLamu,
BKJIFOYCHHBIMU B COCTaB KaJpoBoro pesepsa MAOY «COILL Ne54 r. Ynas-Yia» - 061meobpazoBaTenbHas
OpraHM3alis), pa3paboTaHo B COOTBETCTBUH C - TpebGoBanusivu DeaepansHOro 3akona ot 29.12.2012 roza
Ne 273- @3 «O6 obpasopanuu B Poccuiickoii @enepaunn», EAUHBIM KBATH(DUKALMOHHEM CIPaBOYHUKOM
JOJDKHOCTEH PYKOBOAMTENEH, CNENMATUCTOR | ClyxkaiuX (paznen «KpanudukaluoHHbIe
XapaKTePHCTUKH OJDKHOCTE! pabOTHUKOB 00PA3OBAHUSY), @ TAK K€ HOPMATUBHO-TIPABOBEIMY aKTaMH,
ONpPEAETAMMMH NPUOPUTETHBIC HANpaBlieHHs GOPMHUPOBAHUS U PA3BUTHS NPODECCHOHATBHBIX
KOMIIETeHIMH NENarorn4eckix pabOTHUKOB U KaJPOBOro 06ECTIEUEHHS.

12. Hacrosiwiee nonosxenue onpeaenseT nopsaok GopMUpoBaHus ypaBIeHIECKOro pesepea (1anee
- pesepBa) M MOPAAOK paboTel C NMUAMM, BKIIOYEHHBIMH B COCTAaB KaJpOBOTO pe3epBa
00111e06pa3oBaTeNbHOM OPraHu3alliy, H HAIPABIEHO Ha MOBBILEHNS (b(hEKTUBHOCTH IpoLecca nonbopa,
PaccTaHOBKY U POTAlUM YIPABICHYECKHX KaIPOB.

13. Pesepp 00uleo0pa3oBaTenbHOM —OpraHu3alMd NPEACTABAAET COOOM INepedeHb JIML,
COOTBETCTBYIOLMX HJIM CINOCOOHBIX COOTBETCTBOBAaTh B DE3yJbTaTe JOMNONHUTENBHON MONTOTOBKH
KBaNMM(PUKALMOHHBIM TPEOOBAHUAM, NMPEIBABISEMbIM K PaGOTHHKAM, 3aHMMAIOLIAM YIPABICHYECKHE
JOJDXHOCTH.

1.4. Pesepr 0611eo0pa3oBatenbHOM Opranusalii GopMUpyeTCs B CIEAYIOMX LETIX:

COBEPIIEHCTBOBAHUE JIESITENIBHOCTU aJIMUHHUCTpalUU 001e00pazoBaTenbHON
OpraHu3alyy 1o NoA60py pabOTHUKOB /ISl 3aMEleHUs PYKOBOASIIUX JODKHOCTEI;
- yJly4LIeHUE Ka4eCTBEHHOTO COCTaBa yNPaRIEHYECKOro KopIyca 00111e06pa3oBaTeiLHOM’
OpraHU3alyu.

15. Pa6oTa ¢ pe3eprOM NPOBOAKTCS B CAEAYIOLIMX LEISX:

-[IOBBILICHME YPOBHS MOTHBALMH JIULI, 3aYUCTIEHHBIX B COCTAB 00111e00pa30BaTeNbHON OpraHu3alyu,
K IIPOGECCHOHANBHO IMYHOCTHOMY POCTY U YJIyHIUEHHIO PE3y/IBTATOR UX NPOdeCCHOHATBHOM
HESTENHHOCTH;

- TIOBBILICHKE YPOBHS NPO(ECCHOHANBHON MTOATOTOBKH YJIEHOB pe3epsa

- COKpalleHME NIePHOAa afanTal|y JIMll, 3a84MCIEHHBIX B COCTaB, pe3epBa IIPH BCTYIUIEHUH B IOJDKHOCTD.

1.6. ITpunLHIBL GOPMUPOBAHIs pe3epBa:

-00BEKTUBHOCTL  (OLIGHKA MpPOMECCHOHANLHBIX W JIAYHOCTHBIX KAa4eCTB M PE3y/bTAaToB
MPO(ECCHOHANLHOM AeATENbHOCTH KaHIMAATOB 175 3a9MCIIEHHs B PE3epB OCYILECTBIACTCA HA OCHOBE
OOBEKTUBHBIX KPUTEPUER);

- YPOBEHb NIPOECCUOHANBHOM MTOATOTOBKY;

- JIMYHBIE CIIOCOOHOCTH;

-pe3yNbTaThl IPOQECCHOHATBHOM AeATENbHOCTH;
- J0OPOBONILHOCTH BKJIFOUEHHSI B PE3EPB;
- MIaCHOCTh ¥ KOJUIErHanbHOCTh B OPMUPOBAHUY U paboTe C pe3epBOM.
1.7. PaboTa ¢ nMLaMu, BKIOYEHHBIME B COCTAB PE3€PBa, OCYLIECTBRIISETCS Ha MIaHOBO-
MPOrHOCTUYECKOMN OCHOBE.
1.8. Drankl hopMUpOBaHHUS KaJIPOBOTO pe3epBa BKIIOYAOT B ¢e0s: MOMCK U BBIIBIKEHNE
KaHJMATOB, OLEHKY U 0TOOp, 1 GOPMUPOBAHUE CIIVCKA PE3EPBA.
1.9. OprauuzauuoHHo- MeTOANYECKYIO GYHKLMIO N0 GOPMUPOBAHHIO pe3epBa M paboTe ¢ HEM
OCYHIECTBISET 3aMECTUTENb NUPEKTOPA, KypPUPYOLiii JaHHOE HalpaBjeHHe; KOHTPOJUPYIO (DYHKIHMIO
OCYIIECTRIISET AUPEKTOP 0011e00pa30BaTeIbHON OpraHU3alHH.



[opsinok dopmupoBanus pe3epra ¥ paboThl C HUM.

2.1. Pe3epB hopmupyeTcs U3 Yucia MeJarornyeckux paboTHUKOB 00111e00pa30BaTeILHON
OpraHM3alluy, NPOSBIAIOLIMX YIIPaBICHYECKHE CIIOCOOHOCTH; OOTamaroIiX HEOOXOXUMBIMH
JENOBLIMH W JIMYHOCTHBIMHM Ka4eCTBAMH; CIIOCOOHBIX K OSKCIEPTHO — aHAJIUTHYECKOH WU
MPOTHOCTHYECKOH NEATENbHOCTH, CTPATErMYeckOMY MBILUTEHHIO; TOKA3aBUIMX PE3YIbTaThl B
npOo(QECCHOHAIIBHON AEATENBHOCTH, C YYETOM pe3yJbTaTOB IHAarHOCTHYECKHX HCCIEIOBaHHH (
TICHXOJIOTHYECKHE TPEHUHTH, TECTUPOBAHHUE); a TAKXKE IOIYYAOMKX (MM UMEIOIIHX) BBICIIEE
npodeccHoHalpHOE 00pa3oBaHHME IO HANpaBJICHWSM IIOATOTOBKM « [OCyHapCTBEHHOE U
MYHHLMIIAIBHOE  YIpPaBICHHE»), «MEHEKMEHT», «YTPaBICHUE IEPCOHAIOM»  HIIH
NOMOJHUTENBHOE TNpodeccuoHanpHOe 00pa3oBaHHe B  001acTH TOCYNAapCTBEHHOTO |
MYHULKIAILHOIO YIPAaBICHUS WIM MEHEIDKMEHTAa W OKOHOMHKHM; HaJIHWYMe TIPaKAAHCTBA
Poccuiickoit deneparuy, OTCYTCTBHE CYIUMOCTH, AEECIOCOOHOCTD; OTCYTCTBUE HAPYIICHHH 10
paHee 3aHUMaeMOH JOIKHOCTH.

2.2. PesepB (opMupyeTcs U yTBEpXKIAeTCs MPHUKa30M AdApeKTopa 00IneoO6pa3oBaTebHOM
OpraHu3alli{, C  y4eTOM TIpOrHO3a  TEKyumleM M  IEepCHeKTHBHOH  IOTpeOGHOCTH
06ueo6pa3oBaTeIbHON OpraHU3alliy B YIIPaBICHUECKUX Kaapax, B Hayaje yueGHOro roja.

2.3. Ilnan paboTsl ¢ pe3epBOM pa3pabaThIBaeTCsA afMHUHHCTpaLuel 0011eo6pa3oBaTenbHOM
OpTaHW3alWK Ha KaXIBIH y4eOHBIN TOX M YTBEPXKAAETCS ITHPEKTOPOM 00IIeobpa3zoBaTeIbHOM
OpraHM3aLHuH.

2.4. [lnan paboTE!l MO MOATOTOBKE PE3epBa BKIIOYAET B Ce0si KOHKPETHBIE MEPONPUITHS,
obecrieunBaroIe MPUOOPETCHUE U PA3BUTHE JMIOM, 389UCIEHHBIM B Pe3epB, HEOOXOAMMBIX
MEHEDKEPCKUX KOMIIETEHIMH, Oomee IiIyboKoe OCBOGHHE MM XapakTepa Oymymieit paboTsl,
BBIPaOOTKY OPraHM3aTOPCKUX HABEIKOB PYKOBOICTBA.

2.5. Jluua, BKJIFOYEHHBIE B De3epB, MOTYyT OBITH IpHBIEYEHBl K paboTe B cocrase
TBOPUYECKOW TIpymNmel MO pa3paboTKe CTpaTerMueCKUX [JOKYMEHTOB 00uieo6pa3oBaTenbHOM
OpraHU3alluU (mporpaMMma pa3BuTHS, 00pa3oBaTeNbHAsI [IpOrpaMma, IPOEKTHI),
HOpDMaTHBHO- IIPaBOBOM 0a3bl, a TaKXe MOTYT IIPHHMMATh y4YacTHE B COBELIaHHAX, B
OpraHM3allMK U MPOBENEHHM Pa3IMYHBIX MEPONPUATHH ( NEeZarorudyeckoro ¥ METOAUYECKOro
COBETa, KPYTJIBIX CTOJIOB, MACTEP- KJIaCCOB, IIEAAarornIeCKuX YTeHNH, KOHGEPEHIHI 1. T. I.).

2.6. B chnuCOK ML, 3a4YMCIEHHBIX B COCTaB pe3epBa, MO HEOOXOOMMOCTH BHOCATCS
KOPPEKTHBBl B COOTBETCTBMH C pE3ydbTaTaMH ILIAHOBO-IIPOTHOCTHYECKOH IESITEIBHOCTH
aIMUHUCTPALMY 10 paboTe C PE3EpPBOM U C YYETOM POTALMK KaIpOB.

2.7. Ha nul, BKIIOUEHHBIX B PE3EpPB, COCTABISAETCS WHAMBHIAYyaNbHAs KapTa KapbepHOro
pocra ¢ ykasanuem @.M1.0O. meparorudeckoro pabOTHHKa ypOBHS 0Opa3oBaHMs, 3aHHMaeMOM
JOJDKHOCTH M IOJDKHOCTH., HA KOTOPYIO MPETEHIYET, KBATHPHUKALMOHHON KaTEeTOPHH, CBEACHHH
0 Kypcax MOBBILICHWs KBalM(QHKAUUK U MPO(MECCHOHATLHON MEepPEernoATrOTOBKY, PEKOMEHIAIMH
N0 pe3ynabTaTaM  JMarHOCTHYECKHMX  MCCIEAOBAaHUM  (IICUXOJOTHMYECKHUX  TPEHUHTOB,
TECTUPOBaHMA) M TEMBl, IO KOTOPOH IMEHaroruyeckuii pabOTHHK  OCYINECTBISET
caM000pa30BaTENbHYIO NEITEIBHOCTS. o

2.8. 3a pabOTHHKOM, BKITIOUEHHBIM B PE3EPB MOXKET OBITH 3aKpEIUIEH THIOTOP M3 YHCIA
a[MHHHUCTPATUBHBIX paOOTHHKOB 0011e00pa30BaATENLHON OPraHU3aLHH.

2.9. OcHOBaHHSMH JUIS HCKIIOYEHHS W3 PE3epBa SBIAIOTCA: YBOJBHEHHE DabOTHMKA,
3asBiieHWEe paboTHHKAa 00 MCKIIOYCHHWM K3 pe3epBa, HACTYIUIEHHE WIM OOHApyKEeHHU
0BCTOATENBCTB, IPEMATCTBYIOIIHUX HA3HAUEHHE HA JOJDKHOCTE. _

2.10. Tlpu HanMYUM OCHOBAaHMM MPENYCMOTPEHHBIX IyHKTOM 2.9. HACTOAIIETO

Ilonoxxenus, nMUO MCKIIOYAGTCS M3 pe3epBa NPUKA30M OUPEKTOpPa 06me06pa3oBaTeNnsHOMN
OpraHH3allHH.

3. ®opMBbI U MeTobl paloThI C pe3epBoM.
3.1. Pabota ¢ pesepBoM OCYIIECTBIISIETCS HAa OCHOBE MHTEPAKTMBHOTO B3aMMOJEHCTBHSA C
HCIIONb30BAHMEM  IIPAKTHKO-ODUEHTHPOBAHHBIX (GOPM U METONOB, HANpaBIEHHBIX Ha

TIOBBILICHHE YPOBHs TNpO(QeccHoHanu3Ma, (HOPMHUpOBAHHE M Pa3BUTHE YTIPABJIEHYECKUX
KOMITIETEHLINH.

3.1.1. OpranuzauroHHsle GOpPMBI paGOTHI:



- YIIPaBIEHYECKHUI KOHCAITHHT;
-POJICBLIE U OEJIOBLIE HTIDBI;

- POJIEBOE MOAEIUPOBAHUE;

- ICHXOJIOTHYECKOE OOCIEMOBAHYE;

- IPaKTUKO-OPHEHTHPOBAHHEIE CEMUHADBI;

- TPEHUHTH;

- KpYTJIBIA CTOJI, CEMHHAPEI, KOHGEPEHIUH;

-IPOXOXKAEHHUE HE3ABUCHMON OLEHKH KBATU(DHUKALUHN;

- KyPCBI TOBBILLICHUS KBATH(OUKAIUH.

3.1.2. Jupaxtnueckue Gopmel pabGoTsL:

-aHKETHPOBAHHUE;

- TECTHPOBaHHUE;

- pewreHne NPOONEMHO — CHTYalUHOHHBIX 3afad M pa3paboTka yIpaBleHYecKHx
pELIEHNH;

-pa3paboTKa HOPMAaTHUBHO- IPABOBOH 0a3b! M JOKYMEHTOB CTPATETHYECKOTO XapaKTepa;

- ACJIETHPOBAHKE TI0JIHOMOYHH U HCIIONIHEHHE 00SI3aHHOCTEH PYKOBOAUTEIS,

- JKCIEPTHO-aHAIWTHYECKasl MNEATENBHOCTs (IIOATOTOBKA OTYEeTa O pe3yiLTarax
CaMOOOCNEN0BaH)S [IKONbI, MOHHTOPHHIOBBIC HCCICAOBAHWS, IMATHOCTHIECKHE MPOLELYPEI,
3KCMEePTH3a U.T.II.).

3.2. CTpyKTypHEIe NOAPa3NeNeHHs 001e06pa30BaTENLHON OPraHH3aLKy, 06ECIeYHBAOILHE
(opmMupOBaHKE M Pa3BUTHE YIIPABIEHYECKMX KOMIICTSHIIHI:

- IeJaroru4ecKuil CoBeT;
-METOAUYECKHH COBET;
-METOANYECKHE 00BENMHEHH NIEAAroroB (110 HAaNPAaBIeHUAM AEATENbHOCTH);

-BpEMEHHBIE TBOpYECKHEe (MOOUIIBHEIE) IPYIINLI;

-IIKOJIa HAaYMHAOMIETO ITE€JArora;

3.3. B nensx coBepIIeHCTBOBAHMS 3HAHUH 10 06PA30BATENEHOMY MEHEIKMEHTY paGOTHHKH
00meo0pasoBaTeNbHON OpraHM3aliy, BKIIOYEHHBIE B COCTAB DE3EPBA, OCYILIECTBIIOT
VHIAMBUAYAIBHYIO  CaM000Opa30BaTelIbHYI OEATENBHOCTL [0 TEME, COTNAacOBaHHOR ¢
3aMECTHTEJIEM IUPEKTOPA, KYPHPYIOILMM AaHHOE HAMPaBJEHHE.

4. JIOKyMeHTALMsI ¥ OTYETHOCTb.

4.1. Ilonoxenne o GOpMHUPOBAHUM YIIPABIEHYECKOTO PE3EPBa U 0 PadoTe ¢ THIAMH,
BKIIFOYEHHBIMH B COCTaB KaAPOBOIO pE3EPBa 00IIe00pa30BaTENLHOM OpraHH3alkH.

4.2. Tlpuxas o pOpMHPOBAHNU KAAPOBOTO PE3EPBA. :

4.3.1Tnan paGoTs! Ha y4eOHEIHA MO ¢ IMIAMH, BKIIOYEHHEIME B COCTaB pe3epna;

4.4 . MlHpvBUOyaTsHas KapTa KaphepHOIO pOCTa Ha pabOTHHKA, 3a4HCICHHOTO B pe3eps.
4.5. ExxeronHslil otyet o pabore aIMVHICTPaLUK 0011e00pa30BaTeNbHON OPraHU3aliH C
PabOTHHKAMH, 3a9HCIIEHHBIMH B PE3CPB YIIPABIEHYECKUX KaIPOB.



